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SUBJECT: Information Technol ogy Managenent/Duties of Heads of State Agencies And
Director of Information Technol ogy

DEPARTMENT AMENDMENTS ACCEPTED. Amendments reflect suggestions of previous analysis of bill as
introduced/amended

AMENDMENTS IMPACT REVENUE. A new revenue estimate is provided.

AMENDMENTSDID NOT RESOLVE THE DEPARTMENT’S CONCERNS stated in the previous analysis of bill as
introduced/amended

FURTHER AMENDMENTS NECESSARY.

DEPARTMENT POSITION CHANGED TO

X REMAINDER OF PREVIOUS ANALYSISOF BILL ASAMENDED July 3, 2000, STILL APPLIES.
OTHER - See comments below.

SUMWARY CF BI LL

This bill would establish specific policies and practices to enable state
agencies to inprove upon the use of information technology (IT). This bill also
woul d extend the authority of the Director of Information Technol ogy.

SUMVARY CF AMENDMVENT

The August 7, 2000, anendnent nade a techni cal change and woul d provide that in
devel opi ng the financing mechani smand plan for the acquisition of IT, a private
sector advisory group nmay be convened.

The changes made by the August 7, 2000, anendnment woul d not inpact the
departnment. The departnent’s analysis of the bill as anended July 3, 2000, still
applies. The departnent's policy and inplenentation concerns are repeated bel ow

POLI CY CONSI DERATI ONS

This bill would expand upon the existing authority of the director of the
Departnent of Information Technology (DO T). Currently the director has the
authority to initiate, suspend, or termnate an IT project.

Specifically, this bill would expand that authority to permt the director to
take action independent of the head of a state agency or the governing board of a
state agency for IT resource nanagenent and for investnents nade relating to IT.
Thi s expanded authority would result because the director woul d have the
authority to take any authorized action he or she considers appropriate to
enforce accountability by the head of a state agency, including an action

i nvol ving the budgetary process or the appropriations managenent process.
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Currently, state agencies seeking budget augnentation or appropriations nmust have
approval of the state agency, the Departnent of Finance, the Legislature, and the
Governor to obtain the requested funds. Mreover, for the Franchi se Tax Board,
t hese deci sions al so nust be nmade by the three-nenber Board. It is unclear from
this bill how the authority of the director would be exercised in connection with
the current budget appropriation and augnentation processes, in addition to the
authority of the three-nenber Franchi se Tax Board concerning budgetary matters.

| MPLEMENTATI ON_CONSI DERATI ONS

To the extent that this bill expands the authority of the director of DOT to
take any authorized action that he or she feels appropriate to enforce
accountability by a state agency head, the inpact to the departnment is unclear.

BOARD PCSI TI ON

Support .

At its neeting on March 27, 2000, the Franchi se Tax Board voted 2-0 to take a
support position on this bill, with Menber B. Ti nothy Gage abst ai ni ng.



